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Programme  

09:30 Arrival / online access 
  
09:40 Welcome and opening comments 
 Arturo Dell, Club Manager 
  
09:45 Strategies to encourage digital engagement 
 Four years ago, East Lothian Housing Association set themselves a five-

year target of 80% of their tenants using their digital My Home accounts 
and 82% of tenants going paper-free. Both targets have now been 
achieved, with 85% using their My Home accounts, and 81% being paper-
free. In our first session we will explore their “digital first” approach, 
implemented to tenant consultation, and how it has been embedded into 
the rest of their digital services. 
 
Martin Martin Pollhammer, Chief Executive, East Lothian Housing 
Association 

  
10:15 Innovation and the art of the possible – using VR in housing 
 Crafting together experience in immersive media, property management, 

videography and marketing, Vuabl are a leading progressive, property-
focused technology company. Over the last 18 months they have been 
working closely with Local Authorities and Housing Associations on 
creating virtual property viewings.  

In this session Blair will talk us through exciting case studies, including 
learning from their project with Aberdeenshire Council, showcasing how 
using the latest technology can enhance the customer experience.  

Blair Stirling and Akash Chopra, Co-Founders, Vuabl 
  
10:55 Comfort break 
  
11:10 Best practice group discussions session – breakout rooms  
 • Free ranged debate on operational hot topics 

 
Includes feedback from breakout groups 
 

  
12:00 Transforming culture to enable digital excellence 
 According to the Harvard Business Review in May 2020, “Digital 

Transformation is about talent and not technology.”  



 

 
In our final session data and digital transformation expert Steve will 
explain why putting people first and investing in skills and capabilities 
needs to be at the heart of any technology investment. 
 
Steve Allcock, Director - ICT, Data and Digital Transformation, Johnnie 
Johnson Housing  

  
12:30 Wrap up and closing comments 
 Arturo Dell, Club Manager 
  
  
  
  
  

 


