
 

Repairs and Asset Management Club 

Thursday 21 October 2021  
Online  

Programme  

09:30 Arrival / online access 
  
09:40 Welcome and opening comments 
 Brent O'Halloran, Club Manager, Housemark Associate 
  
09:45 Resident engagement in building safety 
 Dame Judith Hackitt says Landlords should put residents front and 

centre of their building safety reforms. In our opening session Michael will 
discuss how organisations should be rethinking their safety offer. Find out 
why traditional resident engagement is no longer enough if landlords are 
to raise the level of assurance for their residents, whether they live in high 
rise blocks or lower rise flats and schemes.  

  
 Michael Hill, Business Development Manager; TPAS 
  
10:15 Reimagining the end-to-end process for reactive repairs from a user-

needs perspective 
 Unboxed have been working on an asset-based concept for repairs 

together with housing professionals in their service improvement working 
group. This interactive workshop will share the process, vision, and how 
the principals of service design can transform existing out-dated 
systems to solve the biggest problems. 

  
 Jo Oliveira, Business Development Lead, Unboxed 
  
11:00 Comfort break 
  
11:15 Best practice group discussions session – breakout rooms  
 The recent media attention on the appalling conditions some social 

housing tenants live in has challenged the sector to examine it’s own 
practices.  

• How do you ensure your residents don’t slip through the net?  
• How do you ensure all of your properties are decent places to live 

in?  
 

Includes feedback from breakout groups 

  
12:00 Property compliance: The foundations of a building safety service 
 In our final session we’ll look at the need to maintain focus on getting the 

basics of property compliance to ensure you have a solid foundation 
upon which to build your building safety service. In this session, Peter will 



 

discuss a range of practical steps using mini case studies and his 
experiences working across the sector to help Housing Providers ensure 
the basics are in place and that the foundations for building safety are 
properly laid, including:  

• Checking your systems and processes are working for you - the 
importance of a connected system of work  

• What are your KPIs really telling you?  
• Improving Customer Engagement 

 Peter Salisbury, Director of Housing Consultancy, Manifest 
  
12:30 Wrap up and closing comments 
 Brent O'Halloran, Club Manager, Housemark Associate 

 


