
 

Welfare Reform Club 

Wednesday 7 July 2021 
Programme  

09:30 Arrival and online access 
  
09:40 Welcome and opening comments 
 Sharon Collins, Club Manager 
  

09:45 Policy and Practice Masterclass 
 In our first session Sam will deliver a not to be missed welfare reform 

masterclass, helping you unpick your trickier, more complex benefit cases 
alongside policy updates. For the opportunity to submit your own 
anonymised cases for review before the Club meeting email: 
sam.lister@cih.org by 12pm Monday 5 July. 
 

Sam Lister, Policy and Practice, Chartered Institute of Housing (CIH) 

  

10:30 Keeping people safe and well at home  
 Whilst the sector remains steadfast in its unwavering support for tenants 

in financial hardship, many grow increasingly concerned for families and 
individuals as the pressure on housing and family costs grow. Karen will 
share reflections on the impact of Covid19 across housing tenures in the 
context of reform to aid service design – helping you consider the shape 
of your staff and service delivery plans into 2022. 
 
Karen Brown, Senior Policy Advisor, Northern Housing Consortium 

  

11:00 Comfort break 
  
11:15 Best practice group discussions session – breakout rooms  

Geographically clustered small group discussions sharing your thoughts 
so far on service design moving forward.   

• How is your customer profile impacting future service design? 
• Are you taking any targeted action for specific tenant profiles/ 

demographics? 
• Will you return to a ‘head office’ or ‘home office’ offer? 
• Are you proposing to blend face-to-face, online and home working 

models? 
• What is the impact on employment terms and conditions? 

 
Includes feedback from breakout groups  

  

12:00 A view from the front line – stepping inside Sheffield City Council’s 
housing team 

 In our final session Club member Rachel Dawson will share insight into 
Sheffield’s strategic and operational approach to income management, 

mailto:sam.lister@cih.org


 

debt collection and their work supporting broader community wellbeing 
through financial inclusion. 
 
Rachel Dawson, Operations and Development Manager, Sheffield City 
Council 

  

12:30 Wrap up and closing comments 
 Sharon Collins, Club Manager 

 


