
 

 

 

 

 

 

 

 

 

 

COVID-19 Impact Monitoring 
Executive Summary 
February 2021 

HouseMark is delivering more on time insight than ever before. Our monthly COVID-19 impact analysis remains 

the only report to cover the UK sector-wide. This is the eleventh in our series, with data up to the end of January 

2021. As we make our way through lockdown three, we look at the balance between service continuity and safe 

ways of working against the backdrop of restrictions and economic hardship. We’ve found that successful landlords 

are using up-to-date data to make critical decisions in the right places at the right time. 

For more information about how HouseMark is supporting the sector through COVID-19, please 

contact elaine.middleton@housemark.co.uk 
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We found landlords across the sector 

are grappling with COVID-related 

internal and external delays as vacancy 

rates and void losses continue to rise. 

Lettings decrease despite 90% of landlords 

continuing a full lettings service. 

One third of landlords are only carrying out urgent or emergency repairs, 19% have 

adopted a flexible approach and half are not changing service delivery at all. Landlords 

are using localised infection data to make quick, targeted decisions about remaining 

fully open or restricting repairs services, highlighting the importance of access to 

accurate, timely data to help make critical business decisions. 

Differing approaches to repairs restrictions as individual landlords 

balance service continuity with safe ways of working. 

We estimate 1 million additional tenants 

have fallen into arrears at some point 

during the pandemic and 19,000 

additional tenants will be at risk of 

eviction when the suspension is lifted. 

end of the financial year, we forecast 

arrears will be 28% higher than at the 

end of March 2020. 

Reduction in tenants’ income and 

persistent debtors drive arrears upwards. 

UK-wide current tenant arrears (%) 

While the case for vaccinating housing workers is not proven, we have found 

direct links between sickness and services such as lettings and repairs – with 

absence levels 30% higher for landlords continuing to offer full repairs services 

through a DLO. 

Sickness 40% higher than pre-pandemic as we see 

links between absences and service continuity. 
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