
COVID-19 has had an unprecedented impact on our society, economy and personal lives, and the social housing sector is no 
exception. Social landlords provide a critical front-line service to many of the most vulnerable people in society and have had to 
rapidly adapt to a crisis that could not have been foreseen only a few months ago. Good data has never been more important. 
Whether it’s about identifying vulnerable tenants to provide better support, or forecasting the impact of arrears and rent lost 
due to vacant homes, landlords are seeking out the data that will help them make the right decisions now and for the future.

HouseMark is delivering a series of solutions to help landlords quantify impact of COVID-19, forecast the future and take action. 
The first full report looks at the impact of COVID-19 on key operational areas. This summary of the findings shows data relating 
to the month of March. 
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Staffing

Data taken at the end of March, at which point only half of participating landlords had 
furloughed staff – we expect the furloughed percentage to increase in April.
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Sickness

65%
7.3% of staff off sick in March compared 
to a sector norm of 4.4% - a 65% increase
 
Presenting a challenge for some landlords, 
particularly where sickness is front-line 
specialist teams and people can’t readily step 
into the roles. We see landlords being flexible 
where they can. Expect sickness to increase in 
April before coming back down again in May.

Vulnerable people
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Two-thirds of landlords surveyed supplied 
figures which show that across the sector 26% of 
residents – roughly 1.3 million people – have been 
identified as vulnerable to COVID-19. A further 
16% - 800,000 tenancies – are at risk of falling 
into arrears due to financial insecurity linked to 
the pandemic. These results provide an early 
indication of the scale of the challenge.

Gas safety

96.6%
Gas safety certificates

in March

Despite landlord’s best efforts, the 
number of gas safety certificates 
renewed before expiry dropped to 
96.6%, compared to a more usual 
sector performance of 99.9%.

In practice this relates to an 
additional 10,000 properties without 
a valid gas safety certificate. Given 
the number of people self-isolating 
has grown since the end of March, 
expect this figure will worsen for the 
next six weeks, before it begins to 
improve.

Arrears Lettings
5% increase in arrears 
 
Average arrears as a percentage of the annual 
rent due rose to 2.99% compared to the 2.85% 
that would normally be expected at this time 
of year. This equates to an additional £33m of 
arrears UK-wide, with the prognosis for April 
and May even more challenging.

To find out more about the detailed impact reports, HouseMark’s new forecasting solutions and the wider 
ways we’re supporting the sector through COVID-19, please contact elaine.middleton@housemark.co.uk

11% Lettings activity dropped 
by 11% in March, despite 
‘lockdown’ only being 
brought in on March 23rd  

Despite the best efforts of landlords to do virtual sign-ups, this drop-off 
in activity is likely to be exacerbated in April and May, which will have a 
significant and long lasting impact on void loss. 


