
 

Repairs and Asset Management Club 

Tuesday 30 March 2021  

Online  

Programme  

09:30 Arrival / online access 

  

09:40 Welcome and opening comments 

 Brent O'Halloran, Club Manager 

  

09:45 The case for safety - how to make your buildings safe 

 With legislative changes to building and fire safety coming into effect across 

the UK, the pressures on the sector to ensure comprehensive reporting is in 

place, ensure compliance with new legislation and to deliver these big 

changes, continues to grow.  

 

In this opening session we explore the latest developments in building safety 

and the timetable for implementation of new legislation. Dan will share his 

expert advice on what you need to do now to ensure your buildings are safe, 

and the practical requirements needed to ensure you’re ready for new 

building safety legislation. 

 

Dan Hollas, Project Fire Team Director, Clarion Housing Group 

  

10:15 Resident engagement in repairs and maintenance 

 It’s important that landlords inform and engage residents in an effective way, 

with a renewed focus in England in light of the recent Social Housing White 

Paper. In this session Mo will share her experiences and thoughts on 

improving resident engagement in repairs and maintenance; 

• How to get genuine engagement with tenants and use these insights 

to shape your repairs and maintenance services 

• How to embed a culture of continuous improvement in your 

approach to tenant engagement 

 

Mo Crouch, Partnering and New Business Director, United Living 

  

10:45 Comfort break 

  

11:00 Best practice group discussions session – breakout rooms  

 • What has COVID taught us? 

• What will we do differently in a post COVID world? 
 

11:45 Feedback from breakout groups  

  

12:00 Asset and Portfolio management - stock rationalisation approaches 



 

 Changes in Decent homes, the zero-carbon commitment and building safety 

requirements mean many asset managers risk presiding over aging housing 

stock that will no longer be fit for purpose. There are decisions that can be 

taken today to buck the trend, by taking a proactive and innovative approach 

to stock rationalisation. In this closing session, Sam will explore; 

• How you can best improve your asset base over time 

• How you might define and increase the social value of your homes 

• How you can consider financial value and use this to drive your 

portfolio management decision making 

• How do you future proof your assets? 

• How do you fund energy efficiency improvements whilst continuing 

to provide new homes? 

 

Sam Brett, Managing Director, Integ 

  

12:30 Wrap up and closing comments 

 Brent O'Halloran, Club Manager 

 


