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OVERVIEW
Pitch Pots are a simple way for you to 
access additional support to enhance new or 
existing one-off projects and screenings.

Our ambition is to give everyone, everywhere, the 
opportunity to engage with the richest and most 
diverse range of great independent British and 
international filmmaking, past, present and future.

Film Hub Scotland will prioritise projects that:

• promote diversity and increase inclusion

• engage young people 

• celebrate screen heritage

• remove barriers to participation

• increase choice of films

The ambition for the fund is that members will be 
able to create innovative, impactful, one-off events 
to enhance their programme, or to deliver special 
initiatives for as wide an audience as possible.

Support is available for projects taking place from 
April 2023 – March 2026. 
Projects must be completed by 2 March 2026.

Film Hub Members are invited to submit proposals 
for grants of up to £2,000, from a total pot of 
£20,000, for audience development activity that 
corresponds to the BFI Screen Culture 2033 
priority areas as outlined below. Please note that 
applications can be for any sum of money from 
£200 up to £2,000.

For larger scale activity, please refer to the FHS 
Film Exhibition Fund.

Generally, subsidy should be around £5 per head, 
however this will depend on the audience reach 
and impact of the event. Please discuss your idea 
with the FHS team if your request is significantly 
higher than this.

The fund is open now and funding will be 
allocated on a rolling first-come, first-served basis 
to projects that meet the criteria of the fund.

https://blog.bfi.org.uk
https://www.filmhubscotland.com/film-exhibition-fund/
https://www.filmhubscotland.com/film-exhibition-fund/
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PRIORITY AREAS 
FOR PITCH POTS
Applications which effectively respond to one or 
more of these focus areas will be given priority:

• Children and young people are empowered 
to develop their own relationships with a 
wider range of screen culture

Under Screen Culture 2033, FAN is broadening 
its focus to include children as well as young 
people, recognising the important role of early 
cinema visits on the health of the exhibition 
sector both now and in the future. By engaging 
with children, families and young people, 
organisations can introduce new audiences 
to their work and foster future generations 
of cinemagoers. Organisations will need to 
demonstrate that they have safeguarding 
policies in place.

• People across the UK can access a wider 
choice of film and the moving image, 
including stories that reflect their lives

One of our key aims is to support public access 
to a wide range of film and the moving image 
including classic and international cinema, 
documentaries, TV and screen heritage, games 
and work that creates risks. New for this area, 
we are interested in exploring the opportunities 
for audience engagement within immersive and 
interactive technologies. We also wish to boost 
the number of stories on screen that reflect the 
lived experiences of our diverse populations.

• Funding helps tackle social, economic, and 
geographic barriers for screen audiences in 
new effective ways

Our ambition is to give everyone, everywhere 
in the UK the opportunity to engage with a 
diverse range of cinema - tackling physical 
access as well as psychological, economic or 
cultural factors. This fund aims to maximise the 
number and range of audiences engaging with 
independent film across Scotland, especially 
those from working class communities,  
specific underrepresented audiences and those 
who are suffering economic hardship. We are 
interested in supporting projects (including 
pilots) that try out new ways of reaching specific 
target audiences.

• More people can engage with heritage 
collections that better reflect the diversity of 
the UK

Providing audience access to screen heritage is 
a key component of a diverse and rich screen 
culture and deepens our understanding of both 
the past and present. The fund can support 
activities that showcase various types of screen 
heritage material. If your proposal includes 
archival material, please ensure you have 
contacted the relevant collection before seeking 
support from us.
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PRIORITY AREAS FOR PITCH POTS continued

Underpinning our work are the following cross 
cutting principles that all supported activity will 
need to address.

• Equity, Diversity and Inclusion

FAN champions everyday inclusion. We would 
like to see how your project will meaningfully 
contribute to diversifying audiences for the 
widest range of cinema and how it will  
broaden the range of stories represented 
on screen. Where applicable we also seek 
opportunities to tackle under representation in 
the exhibition workforce.

In line with the BFI Diversity Standards we 
encourage activity aimed at, and/or co-
produced with, under-represented groups. 
The Standards focus on under-representation 
in relation to age, disability, ethnicity, gender, 
LGBTQ+, religion and belief (as they pertain 
to the Equality Act 2010), as well as socio-
economic background and geographical 
location.  We are particularly committed to 
ensuring disproportionately affected audiences, 
such as under-served ethnic groups, disabled, 
D/deaf, and neurodivergent people, can 
experience independent film and be welcomed 
into cinema spaces. We strongly encourage 
activity aimed at and/or co-produced with these 
groups. All Pitch Pot proposals will be asked 
to demonstrate how their activity promotes 
inclusivity among audiences and on screen.

• Environmental Sustainability

We are committed to minimising the negative 
environmental impact of the work we support 
and ask all member recipients to contribute to 
this aim. In your proposal, please summarise 
steps you are taking both to minimise the 
environmental impact of your activity and to 
improve audience awareness of the climate and 
biodiversity crises.

We ask you to consider the environmental 
sustainability of your project and take steps to 
reduce the impact where possible and feasible. 
If you’d like advice and support to do this please 
speak to Film Hub Scotland staff or use Creative 
Carbon Scotland’s resources. For further 
information about read about Creative Scotland’s 
Environment Connecting Theme and the BFI’s 
Sustainability Policy (with specific exhibition 
information and resources available here).

https://www.bfi.org.uk/inclusion-film-industry/bfi-diversity-standards
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.creativecarbonscotland.com/
https://www.creativecarbonscotland.com/
https://www.creativescotland.com/what-we-do/strategy/environment
https://www.creativescotland.com/what-we-do/strategy/environment
https://www.bfi.org.uk/strategy-policy/policy-statements/sustainability
https://www.bfi.org.uk/strategy-policy/policy-statements/sustainability
https://www.bfi.org.uk/get-funding-support/bring-film-wider-audience/environmental-sustainability-film-exhibition-sector
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WHO CAN ACCESS 
SUPPORT?
Your organisation must be legally constituted 
and a member of Film Hub Scotland.

If your organisation is not already a member 
please contact us on info@filmhubscotland.com 
for more information. Full details can be found on 
our website.

If you wish to apply from outside of Scotland then 
we would expect you to work in partnership with 
a Film Hub Scotland member who will act as lead 

on the project. Your activity must be of sole benefit 
to audiences in Scotland.

If you have access requirements that mean you 
need assistance when applying for funds, you may 
also be able to request additional support through 
the BFI Access Support Scheme provided by 
TAPE, an award-winning, community arts charity.

HOW TO SUBMIT 
AN IDEA
Please complete the Pitch Pot Proposal Form 
and budget which can be found on our website. 
Film Hub Scotland staff assess applications and 
identify the proposals that are felt to best meet the 
priority areas (as detailed above).

Applications must be received a minimum of 
two weeks prior to the event start time to allow 
sufficient time to process and consider the 
application. Applications received less than  
two weeks before the event start date will not  
be considered.

All applicants will be given feedback.

When assessing the proposals, we will consider 
the following questions:

Activity eligibility: 

• Is the audience development or marketing 
activity targeted towards one or more of the 
priority areas?

• How does the project increase the reach, depth 
and breadth of audience engagement with 
specialised and independent British cinema?

• Is the proposed work additional to core activity?

• Geographical spread: we seek to ensure a wide 
range of venues and areas are receiving Film 
Hub Scotland support.

• Target audience: How does the event target 
under-provision or an audience gap in the 
target area?

• Partnership working: activity that is developed 
with members of the target audience, e.g. a 
young persons event co-produced with young 
people, will be more likely to receive support

Successful applicants are required to 
acknowledge Film Hub Scotland support on any 
publicity for supported screenings or events (print 
& online). Branding Guidelines and Logos will be 
shared with successful applicants.

mailto:info@filmhubscotland.com
https://www.filmhubscotland.com/membership/
https://www.bfi.org.uk/get-funding-support/access-support-bfi-fund-applicants
https://www.filmhubscotland.com/pitch-pots/
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REPORTING 
REQUIREMENTS
Reporting is requirement of funding and we 
will provide successful applicants with all the 
necessary documents and guidelines.

Audience Surveys

We will provide a link and QR code to an online 
survey for your audience members to complete 
after your event.

Project Log

After the event, you must fill in a full project log 
and narrative report to let us know how the event 
went and the impact of our support.

Reporting must be received within two weeks of 
completion of activity. We will pay the award in 
a single instalment after the activity takes place 
upon receipt of the reporting documents. 

PARTNERSHIP 
SUPPORT
Cash, volunteer time or other in-kind  
contributions are an important demonstration  
that there is genuine support for your  
programme from the community and potential 
added value or leverage. As such, projects that 
have secured some partnership funding are more 
likely to be supported.
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USE OF FUNDING
All activity should be for the public and aimed 
at increasing the reach, depth and breadth of 
film choice in Scotland.

The following suggestions are for guidance only, 
if you are unsure whether your idea fits the below 
criteria please get in touch with us.

Examples of what we can support:

Eligible Costs

• Venue hire and accessibility: e.g., creating 
accessible supporting materials, subtitling fees, 
providing transport and/or travel bursaries for 
isolated audiences, specific equipment. 

• Staffing costs: which are specific to the 
activity - e.g., curation, marketing or project 
management expenses, advertising and PR 
campaigns, volunteer, and evaluation expenses 

• Event costs: for enhanced screenings – e.g., 
speaker, talent or artists fees 

• Film Rights: including print transport, rights 
clearance and curation fees for screen  
heritage materials 

• Audience development expenses: such as 
young programmer consolations 

• Marketing, advertising and PR campaigns 

• Volunteer and evaluation expenses  

• Outreach and community inclusion costs – e.g., 
providing transport and/or travel bursaries for 
isolated audiences 

• Audience development expenses – e.g., young 
programmer’s workshops 

This list is not exhaustive and other items may be 
considered. All proposed spend should contribute 
to the activity proposed. Beyond this, there are 
some areas not suitable for support from the 
Audience Pitch Pot: 

Ineligible Costs

• Workshops: support for filmmakers to create 
work, or events which exclusively engage 
filmmaking workshops. 

• Activity that should be covered by  
statutory education, including events taking 
place on school grounds/in school hours are 
also ineligible 

• Capital costs: [e.g.] building repairs, health and 
safety equipment, general running costs not 
specifically related to activity, or the set-up of 
new film clubs or cinema venues 

• Private events: such as those in venues not 
open to the public 

• Un-ticketed events: no programmes of all free 
events, or screenings where audience numbers 
cannot be reported. 

• Events not primarily focused on film exhibition. 

• Activity covered by existing funding 
arrangements (which should be declared at 
point of application). 

• Programmes that duplicate provision in the 
same area

• Charity fundraising screenings



8

PITCH POTS GUIDELINES

ADDITIONAL 
INFORMATION
You will receive a decision on your application 
within two weeks of application, though this can 
vary depending on levels of Film Hub activity and 
availability. If you have any questions about the 
Pitch Pot, the submission process or would like 
to discuss your event or proposal, please email: 
info@filmhubscotland.com. 

Film Hub Scotland anticipates allocating 
approximately £20,000 from this fund.

Information that will be provided if you  
are successful:

• Letter of Agreement

• Branding Guidelines and Logos

• Audience Survey

• Project Log

About Film Hub Scotland and the BFI Film 
Audience Network

What is Film Hub Scotland?

We were established to bring together and 
support a network of film exhibitors across 
Scotland with the primary aim of enabling them 
to extend film choice, increase and broaden 
film audiences, and enhance opportunities for 
audiences to engage with and learn about film. 
We work across Scotland and our members are 
from a wide-range of organisations that screen film 
to audiences in communal settings, including but 
not limited to; full and part-time cinemas, multi-
arts venues, community cinemas, film societies, 
film festivals and pop-up initiatives.

Film Hub Scotland is led by Glasgow Film and 
funded by Screen Scotland and Lottery funding 
from the BFI.

What is the BFI Film Audience Network?

Film Hub Scotland is one of eight Hubs set up 
across the UK. Together we form the BFI Film 
Audience Network; established to enable 
film exhibitors to work in partnership to boost 
film audiences, particularly for specialised and 
independent British film. Each Hub receives 
funding from the BFI to deliver extensive 
programming and audience development activity 
and to support sector training in their region. The 
Film Hubs also work together to share initiatives 
and to further our aims through collaboration.

mailto:info@filmhubscotland.com
https://www.bfi.org.uk/get-funding-support/bring-film-wider-audience/bfi-film-audience-network
https://www.bfi.org.uk/get-funding-support/bring-film-wider-audience/bfi-film-audience-network

