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Askham Bryan College firmly believes that embracing student views and offering 
structured opportunities for students to have direct involvement in assessing and 
shaping their own learning experience will have a significant impact on developing 
the College’s quality and equality processes, increasing student success. 
 
It will help develop our students as active citizens with shared values and prepare 
them for life in modern Britain. In addition, it will develop cohesion, understanding 
and resilience in students, so that they are not drawn into actions that are contrary to 
our shared values and place them at risk of not achieving their full potential.  
 
Askham Bryan College will work with students and their representative structures to 
ensure that all students are able to participate in College student engagement 
processes.  
 
1.0 Aims and Objectives  

 
1.1 Aim: To embrace student views and offer structured opportunities for 
students to have direct involvement in assessing and shaping their own 
learning experience in order to develop the College’s quality improvement 
processes, to increase student success and develop as active citizens in the 
wider community.  
 
1.2 Objectives: To ensure that all students, individually and collectively, 
have an entitlement to: 
 
An opportunity to take a full and active part in College life: In order to 
deliver this objective the College will offer a range of additional activities that 
students can take part in outside of curriculum time. This will include staff and 
student led activities with students having the ability to set up their own 
societies for groups they are interested in starting (with the support of the 
Student Union). 
 
A forum for student involvement enabling students to contribute fully to 
the quality of the College including both curriculum and wider College 
developments: In order to deliver this objective the College will provide 
opportunities for students to give feedback on various aspects of the College 
and College life. This will be done via established systems, which include 
student surveys, focus groups, the Student Council and Student Union. 

 
 



Provide students with involvement opportunities that enable personal 
and social development: In order to deliver this objective the College will 
provide a student tutorial programme supporting a range of relevant topics. The 
College will offer access to high quality, impartial careers advice that will 
provide support with activities around employability, going to university and 
other paths or opportunities available to students in the future. Additionally, 
there will be a range of activities and events to promote various aspects of 
personal and social development as well as personal wellbeing and safety. 

 
 

2.0 Principles of Engagement 
 

The below principles of engagement will improve the Student Voice: 
  
2.1 Consultation and Decision – making 
 
The need to consult with students will be the minimum starting point for this 
strategy. At all levels we will work to build a College organisational culture 
where students, both individually and collectively, take personal and collective 
responsibility for their own input and feedback into College decision making 
and processes. This will involve the creation and maintenance of autonomous, 
collective, representative bodies and structures in which students may take part 
and contribute.  
 
2.2 Democracy and Citizenship 
 
Participation in Student Engagement activity should be seen as a key 
opportunity for students to embody British Values. To reinforce Citizenship 
principles, collectively this will more often than not involve democratic 
processes. The election process from classroom to Student Council and 
Corporation supports the creation of a student led community. When that 
process is underpinned by support and encouragement the outcome is real 
influence for the successful candidates and will increase participation.  
 
2.3 Recognising Students are Different 
 
The College will work with students and their representative structures to create 
an equality of opportunity to participate in College student engagement 
processes. This strategy will create a number of different actions designed to 
ensure the participation of all students in a College community. 
 
2.4 Supporting Students to Succeed 
 
This College will work with students to develop a Student Union and related 
structures that continue to succeed. This will involve developing systems that 
can keep student officers accountable through comprehensive course 
representative and office systems that encourage good governance of student 
organisations. 

 
 



2.5 Appropriate Funding and Support 
 
At all levels we are committed to providing appropriate resources to enable and 
encourage these mechanisms to work. This will take a number of forms - 
funding to the Student Union, direct staff support, resources in kind in the form 
of accommodation and office costs, time off for student representative 
activities, and a wider staff development commitment to developing and 
embedding students in to all decision making, evaluation and quality 
improvement measures in the College. 

 
3.0 Mechanism of Engagement 
 

3.1 Student Union 
 
Elected by students, the Student Union are the leaders of the student body, 
responsible for embracing the views of students voiced via formal or informal 
channels. The Student Union is made up of the following members: 
 

• President     Student Governor 

• Vice-President   (member of the Executive Committee)  

• Secretary and Treasurer   (member of the Executive Committee) 

• Events & Entertainment Officer (member of the Executive Committee)  

• Sports Officer   (member of the Executive Committee) 

• Welfare & Campaigns Officer (member of the Executive Committee) 

• EDI Officer               (member of the Executive Committee) 

• Sustainability Officer  (member of the Executive Committee) 

• Media/Communications Officer    (member of the Executive Committee) 

• Under 18’s Officer   (member of the Executive Committee) 

• Centre Representatives  (Non-Executive Officers) 

 

Alongside their core activities, the HE team will offer SU Officers the 

opportunity to get involved in ‘learning Walks’ as a formal part of observations 

of learning. Feedback from SU will feed into committees via the standing 

agenda item of Student Voice. 

 
3.2 Student Governors 
  
Two students will be elected as Student Governors on an annual basis. One – 
the SU President automatically becomes a Student Governor. The other 
Student Governor will be appointed from the student body by the College 
Corporation on an annual basis. Student Governors are involved with the 
governance oversight and decision-making processes of the College and its 
strategic direction.  They  bring their individual perspective, knowledge and 
experience of the day-to-day life at the College and help enhance the wider 
governing board’s understanding of how decisions and policies may impact on 
students. Student Governors (as with all members of the Corporation), are 
required to act as individuals and whilst being able to provide a student 



perspective, are not delegates or representatives for the views of students.  
They will receive reimbursement for attendance at the Committee meetings 
they are invited to attend. 
 
The College has a strong commitment to equality, diversity and inclusion and 
drawing its Governors from all sections of society. The Corporation is looking 
for members who can bring a range of skills, experience, perspectives and 
backgrounds to the College.  It recognises the challenges that people with 
protected characteristics may experience and are fully committed to being 
inclusive and ensuring equal opportunities.  It is keen to make our Corporation 
as diverse as possible and we hope to attract applications from 
underrepresented groups, including people from ethnic minority backgrounds, 
people with disabilities and people with gender diverse identities.  Diverse 
views among Governors are likely to lead to better decision making and a more 
effective Corporation.  The aim is to recruit a diverse board with the right mix of 
skills for effective governance, to enable balanced decision making, to mitigate 
the risk of ‘group think’, to generate challenge, to introduce new perspectives 
and better reflect the wider community. 
 
Full training and induction will be given to Student Governors. 
 
3.3 Course Representatives 
 
Each course, across all learning areas will nominate and elect one 
representative who is commissioned to voice the views of the group at 
meetings. They will form the Student Council and represent the views of their 
peers at Council meetings, the themes of which are determined by the SU. 
They will also be responsible for attending meetings with curriculum staff on a 
termly basis to give feedback from their peers on curriculum issues and raise 
any points of concern / suggested improvements 
  
3.4 Student Ambassadors  
 
Students will have the opportunity to apply for roles as Student Ambassadors. 
These roles involve an application and interview process to select suitable 
candidates to undertake paid work to represent the College in key events such 
as Open Days, enrolment and other high profile events.  

 
3.5 Student Council  
 
Student Services and the Student Union plan Student Council meetings twice 
per term, for FE and HE students. Meetings are ‘themed’ based on subject 
areas that students have proposed for debate.  The meetings are chaired by 
The Head of Student Services (FE) and the Dean of HE (HE). Course 
Representatives are all invited to participate and use this as an opportunity to 
hear the views of students and provide feedback on issues raised. 
 
 
 
 



3.6 Communication  
 
There will be a two-way ‘open door’ policy to allow free liaison between the 
students and the Head of Student Services. 
 
3.7 Student Surveys  
 
The College carries out formal student surveys throughout the year asking 
student views on topics such as: 
 

• Teaching and Learning 

• Assessment and Feedback 

• Wellbeing and Support 
 
The College will use this feedback to improve the quality of the student 
experience and measure the impact on activities. All FE students undertake the 
twice-yearly Student Perception of College Survey (SPOC) alongside a ‘First 
Impressions’ Survey. A separate survey is undertaken by residential students 
(FE and HE) at the beginning and end of the academic year. HE students 
undertake induction, module and course surveys.   
 
The College will also carry out ‘Pulse’ surveys on a variety of topics to gauge 
student views and understanding of those topics, e.g. mental health or sexual 
harassment. 
 
The outcomes of Student Surveys will be analysed by curriculum and support 
areas and by protected characteristics. The EDI Committee and the various 
functional areas of the College will then translate any issues arising into 
measurable actions that will in turn be reviewed either as part of Monthly 
Performance Reviews , by the EDI Committee or through support area QIP 
reviews 
 
A variety of surveys can be requested of College students by various external 
bodies, including OFSTED (Residential Survey) and the ESFA (Annual FE 
Choices survey). The role of College staff is to ensure that these anonymous 
surveys are rolled out through appropriate means to the relevant students and 
other stakeholders (e.g. parents / employers). Final year HE students 
undertake the external National Student Survey  - NSS (the results of which are 
published in July). 
 
3.8 Focus Groups 
 
The College will run themed focus groups to capture the student voice, either 
lead by Student Services or as part of the ‘deep dive’ process within curriculum. 
recording actions on concerns that they have raised in other platforms. The 
College will use this feedback to improve the quality of the student experience 
and measure the impact on activities.  
 
 
 



3.9 Student involvement in College Committees 
 
The College will involve student on a variety of committees in order to capture 
the student voice. The College will use this feedback to improve the quality of 
the student experience and measure the impact on activities. The Equality, 
Diversity and Inclusion Committee has student representatives.  FE Academic 
Board, HE Academic Board and Academic Standards and Development 
Committees will also have student representatives. 

 
3.10 Student Involvement in Staff Appointments 
 
Students may be involved in a variety of ways with key staff appointments. 
These may take place in the below form: 
 

• Micro-teaching sessions as part of teacher recruitment process 

• Focus groups with Managers 

• Observation of assessment centre activities 
 
3.11 Learning Reviews 
 
The views of students will be collected as part of Curriculum Course Reviews 
used to inform the identification of strengths and areas for 
improvement/development in curriculum areas.  
 
3.13      HE Curriculum Development  
 
HE students are involved in curriculum design, from initial concept, 
engagement with employers, through to validation and curriculum review in the 
form of Annual Course Reports review and institutional Periodic Review. 
 
3.14 Office for Students / the Teaching Excellence Framework (TEF) 

 
        Submissions to the TEF include an institutional submission and a voluntary 

student submission. Guidance will be given to students about the submission. 
Students may also be asked for their input into any consultations about 
changes to the TEF 

 
 
3.15 Student Satisfaction – feedback to students   
 
The College will listen to the views and concerns raised by students in various 
platforms. Feedback will be collected and a set of actions will be communicated 
to students in various modes eg. ‘You Said, We Did’ posters, information on 
Moodle, via Course Reps.  
 
3.16 QR code forms 

 
The College has a number of mechanisms to gather student feedback  or raise 
concerns. In particular, QR codes are used which when scanned, re-route a 
student to a Microsoft form e.g. 



 
‘Have Your Say’ – an opportunity to feedback to College on a variety of non-
curriculum department areas e.g. premises, the eateries, transport. Once an 
issue has been raised, the system automatically generates an email to the 
relevant department. 
 
‘Whisper’ form – an opportunity for students to report, either by name or 
anonymously, incidents of sexual harassment or abuse that have happened to 
them or about which they are aware. This helps College understand the nature 
and regularity of incidents and where lodged by a named individual, follow up 
by the safeguarding team.  

 
3.17 External inspections 

 
Students will always form a  key part of any external inspection , either by 
OFSTED or through peer reviews by members of Landex. This presents an 
opportunity to give feedback about their experiences to independent third-
parties. Feedback from those inspections/reviews will translate into appropriate 
actions and feedback given to students through the ‘You Said, We Did ‘ 
processes.    
 
3.18 Providing Support and Training  
 
The College will provide support and training to students to represent 
themselves and others in the processes mentioned above. The support could 
range from administrative and financial support to enabling students to 
represent themselves through training by preparation for and in a formal 
meeting. We will therefore 
 

• Provide training for members of the Student Union and Course 
  Representatives to enable their full participation 

• Ensure students are fully aware of their rights and responsibilities 
 

 
4. Written communication of Student Voice to Corporation 
 

        Feedback on Student Voice issues and resolutions will be discussed in 
Performance Reviews with the departments . An Annual Report on Student 
Voice will be presented to the Corporation Quality and Standards Committee.  

 
  4.1    Corporate measures 

 
Overall Student Satisfaction for Further Education students (measured  by 
Internal SPOC)  and  Overall Student satisfaction for Higher Education students 
(measured by External NSS)  are two key Corporate measures and are 
reviewed on a regular basis by the College Corporation and Executive Team 

 
Related Policies 

 
▪  Customer Service and Complaints Procedure 


