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Askham Bryan College Corporation 
 

Corporation Meeting 
 

Minutes of the meeting held 
Monday 19 July 2021 – 3.00pm-6.15pm 

Conference Centre, Askham Bryan College, York and via Microsoft Teams 
 

268. Attendees 
Linda Haigh (LH), Annabel Jelley (AJ) – via Microsoft Teams, Nick Lawton (NL) – Academic 
Staff Governor, David Lynch (DL), Martin Moorhouse (MM), Graeme Osborn (GO) – via 
Microsoft Teams, Trevor Shaw (TS), Maureen Vevers (MV) - Corporation Chair, Tim Whitaker 
(TW) – Principal/Chief Executive Officer/Accounting Officer, Jordan Webster (JWe) – Student 
Governor/SU Vice President, Declan Whelan (DW) – Non Academic Staff Governor, Emma 
Wilkins (EW), John Williams (JW) - Deputy Corporation Chair and Chris Moss (CM) – Co-optee. 
 
In attendance: Emma Barbery (EB) – Chief Finance Officer, Sandra Burnhill (SB) – Vice 
Principal, Judith Clapham (JC) – Director of Governance. 
 
Sharon Sheppard (SS) – Vice Principal was not in attendance. 
 
CW attended to deliver the Special Focus Topic on the Changing Landscape around 
Safeguarding. 
 
Acceptance of apologies for absence:  Mike Galloway (MG), James Mullen (JM) – Student 
Governor/SU President. 
 
With over seven members present, the meeting was confirmed as quorate. It was resolved that 
Maureen Vevers chair the meeting.  Maureen Vevers accordingly took the chair and declared 
the meeting open. The Chair reported that proper notice of the meeting had been given. 
 

269. Declarations of Interest 
Consideration was given to the Register of Interests and members were asked to check their 
entries. 
 
There were no changes to the Declarations of Interest as detailed in the register, none of which 
it was agreed amongst those present precluded anyone. 
 
Those thought relevant are listed below: 

 TW and GO as Directors of ABC College Co Ltd and ABC Enterprises Ltd. 

 TW as a Landex Director. 

 JW as a Governor at Kirklees College. 

 MV as a University of York Court Member and University of York Archaeology 
Department Advisory Board Member 

 MG as a University of York Court Member 

 DL stated that Andrew Jackson acts for the Natwest Bank where DL is employed. 
 

The Chair reminded the Members that the College was also an exempt charity and that all 
transactions must be compliant with all obligations under applicable charity law. 
 

270. Meetings of the minutes held 17 May 2021 
Resolved: The minutes were accepted as a true and accurate record to be signed by MV as 
Chair. 
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271. Matters Arising/Action Schedule 

The Action Schedule was updated. 
 

272. Chair Verbal Report 
MV stated it was good to see people in person and that there was more of an emphasis on the 
future and strategy for the College to be the best it can be with a regional and national role, 
which the staff and Exec have worked hard to make happen. 
 

273. Executive Report 
Members agreed that aspects of minute 273 Executive Report should be classified as 
confidential on the grounds of commercial sensitivity and reviewed in one year.  The minutes 
and associated reports are therefore not available for circulation to the public, college staff or 
students (excluding senior post holders), along with any draft documents. 
 
Consideration was given to the Executive Report (Executive Summary, Theme 1 - Technical 
and professional land based curriculum which is high quality, industry‑relevant and enhances 
our students’ employability (Curriculum Plan, Curriculum Quality and Performance, HE 
Recruitment, FE Recruitment, Apprenticeships), Theme 2 - Outstanding resources that deliver 
an exceptional and inclusive student experience (Covid, Student Voice, Capital Works, Estate 
Plan), Theme 3 - Engagement bringing people and place together, to build mutually beneficial 
relationships and celebrate successes (Leadership, External Relationships, Policy, Public 
Engagement/media), Theme 4 - Sustainability and wider contribution to the Circular Economy is 
embedded into College life (Financial Performance, Historical liability, Risk Management, Data 
Protection/GDPR, Colleague Engagement Week, The Financial Plan). 
 
The Executive provided an update on the following: 

 The Executive Summary shows a high level RAG rating of matters the Executive are 
dealing with (not linked to the Risk Register). 

 Report from the whole Executive and tied to the four strategic themes. 

 Curriculum Plan went to.  Q&S Committee.  Quality and Performance focus is on 
achievement and assessed grades.  FE hoping to outturn between 83-86%, but there 
has been a dip in Maths and English. 

 HE is around the KPI. 

 Recruitment on par to last year, but an increase in vet nursing.  FE in year recruitment is 
behind on Adult Education Budget which is at risk of claw back, but the College is 
performing well to offset this. 

 
JW asked if the College is going to put in a Business Case.  It was noted that the criteria is to be 
clarified, but if eligible will do. 

 
JW stated that the data including Newton Rigg is not really like for like so to include both with 
and without Newton Rigg. 
 

 The College will continue to follow Covid guidance. 

 FE Student Voice positive feedback with 95% feeling safe.  Dropped satisfaction by 1% 
during Covid.   

 NSS disappointing with a 10% drop to 67% in satisfaction, with other Colleges also 
seeing a drop. 

 
MV asked if there was anything that was a surprise.  It was noted that the drop was in learning 
community, course organisation and management. 
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MV asked about the damage to student experience during lockdown.  It was noted that as 
cannot physically run, the learning community has been affected. 
 
EW stated that it will affect the TEF. 
 

 Awaiting final sign off for the IoT beef building. 

 Curriculum and Financial plan – the importance of getting the Estates Plan right for the 
future was recognised.  TW reported that the College had not been successful in 
receiving the Transformational Fund which was massively oversubscribed, but may be 
more money in the future. 

 
TS asked about the Finance and Estates Plan and completion.  It was noted that the updated 
plans will be available once updates from the Committee are completed. 
 

 External work involved with Bio Yorkshire initiative, bound up with devolution and 
comprehensive spending review. 

 Attended a meeting with the Cabinet Office regarding relocation of one of the cabinet 
offices to York. 

 Had an ESFA Territorial Team meeting. 

 One of the proposed new duties is to review educational training and how meets local 
need which will need to be posted every three years and could trigger intervention if not 
meeting the skills agenda.   

 
JW stated we should be working on setting the agenda too. 
 

 Attended Yorkshire Show. 

 HE Graduation proceeding at York in person 22/23 September 2021. 

 P10 management accounts showing the College is doing what we said we would. 

 Risk Management scores have been reduced. 

 Cyber Essentials accreditation achieved.  Credit was given to the Head of IT and Legal 
and Compliance Adviser and now move to Cyber Essentials Plus. 

 
JW asked if the Sustainability Forum includes students.  It was noted that it will. 
 
FEC Diagnostic Assessment Final Report from March 2021 
Consideration was given to the FEC Diagnostic Assessment Final Report from their visit 17 
March 2021, which was delayed due to changes in staff due to covid. 
 
MV noted it was very complimentary stating “Governors are very engaged with the college, and 
challenge and test leaders and managers effectively.” 
 
JW Ofsted March 2017.  SB stated it was now every seven years, but the College is Ofsted 
ready. 
 

274. Strategy 
Members agreed that aspects of minute 274 Strategy should be classified as confidential on the 
grounds of commercial sensitivity and reviewed in one year.  The minutes and associated 
reports are therefore not available for circulation to the public, college staff or students 
(excluding senior post holders), along with any draft documents. 
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Strategy Update 
Key Corporate Measures and Targets 
 
Newton Rigg Update inc Newton Rigg Task and Finish Group 
AJ left the meeting due to sound quality. 
 
There was a break. 
 

275. Changing Landscape around Safeguarding 
CW delivered a presentation to the Corporation on the changing landscape around 
safeguarding, including Designated Safeguarding Lead, Statistics, What does it mean to Staff?, 
What does it mean to Students? – For many students the College is a safe place and 
Safeguarding is 24/7.  CW gave examples of the types of issues the College is dealing with and 
how it impacts on the students, with the College doing all that it can to help students succeed, 
whilst protecting the individuals.  Looking at whether students should be suspended if accused 
of something or if we should risk assess in another way so education is not impacted.  CW 
emphasised the need for professional boundaries and that people must act.  CW also gave 
examples of incidents that had led to changes in process as a result of the incidents. 
 
MV stated these are real people with real issues that we are responsible for. 
 
EW asked about how manage the move for students in to adulthood.  CW stated that if there is 
a concern and not sure whether it should be reported to the police or parents.  CW view is to 
always do the right thing and report.  CW stated that she is part of a support network and that 
the law changes constantly. 
 
MM asked how the College balances safeguarding with innocent until proven guilty.  CW stated 
that the College suspends without prejudice until investigated. 
 
CW stated it is the role to spot students at risk of harm, that are vulnerable and to assist them. 
 
GO asked about cases where there are multiple issues.  CW stated that if it is a complex issue 
it will be referred to the LADO, police. 
 
Governors were provided with a hand out as to what it means to Governors. 
 
CW left the meeting. 
 

276. Finance 
Finance and General Purposes Committee 5 July 2021 
Consideration was given to the F&GP Committee Minutes from 5 July 2021, which JW reported 
on with the key messages as follows: 
 

 P10 Management Accounts show a risk to AEB grant c£300k.  

 Recommend Key Corporate Measures document following changes from Committees.  

 Not able to recommend CFFR or 21/22 budget from Committee, presented directly to 
Corporation meeting. 

 Recommend bank mandates.  

 Recommend amendments to Financial Regulations.  

 Recommend approval of the extension of the term of cleaning services by KGB until 31 
March 2022.  
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 Recommend amendments to the Committee Terms of Reference. 
 
Resolved:  The Corporation approved the bank mandate documentation, amendments to the 
Financial Regulations and extension of the term cleaning services by KGB until 31 March 2022, 
plus the Committee Terms of Reference. 
 
College Finance Forecasting Return (CFFR) – July Financial Return to ESFA 
Consideration was given to the CFFR Report Commentary and figures.  EB reported that this is 
a new template report. 
 
Resolved: After scrutiny the Corporation approved the submission of the CFFR following the 
proposed changes and for the final submission to be circulated to the Corporation via email. 
 
21/22 Budget 
Resolved:  The 21/22 Budget was approved as included in the CFFR. 
 
Management Accounts/Financial Forecast 
Consideration was given to the Management Accounts for Period 10.  EB stated they are as 
anticipated and if anything will be more favourable. 
 

277. Curriculum 
Q&S Committee Meeting 1 July 2021 
Consideration was given to the Quality and Standards Committee Meeting Minutes from 1 July 
2021, which JC, in the absence of MG, reported on the key messages/risks. 
 
KPIs 
Consideration was given to the FE KPI report which SB reported on as covered in the report 
with concerns regarding apprenticeship retention due to furlough/Covid, attendance, overall 
satisfaction, register marking and group size. 
 

278. Student Union Verbal Report 
JWe reported: Mental Health and Wellbeing in College 
Students have been positive about having the extra resource. 
 
James and he changed the focus of FE and HE student meetings which has been more 
successful in HE than FE.  Have your say has assisted in chats, H&S, sustainability most 
productive all year. 
 
Student experience has been complicated as students want a face to face experience, so have 
been frustrated with restrictions.  Introduced a bottle bar and dealt with issues quickly. 
 
JWe talked about the Askham Bryan spirit that he thought would bounce back and build that 
sense of community.  The SU are talking with Charlie and Rob regarding changing the narrative 
for Freshers’ Events and changing the narrative for the SU and restructuring social media so 
more youthful. 
 
JWe stated that initially being a Student Governor had been hard to grasp, but has been a 
positive learning experience. 
 
EW asked about students joining us after disturbed periods of education. 
 
RM joined the meeting. 
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JWe stated that students feel isolated and confused.  Need to show new way, what Fresher’s 
Fair/College has to offer and what local area has to offer. 
 

279. College Company Meeting 21 June 2021 
Consideration was given to the College Company Meeting Minutes from 21 June 2021 meeting. 
 
It was noted that nothing new has been introduced, working to plans. 
 

280. Audit Committee Meeting 6 July 2021 
Consideration was given to the Audit Committee Meeting Minutes from 6 July 2021, which TS 
reported on the key messages as follows: 
 

 Recommendation: for Corporation to approve the additions to the Terms of Reference 
based on changes from the Post 16 Audit Code of Practice.  

 Recommendation: for Corporation to accept the External Audit Plan, but to note there are 
some uncertainties such as how will audit the ESFA funding and could incur additional costs. 
Will keep the audit progress under review.  

 Recommendation: For Corporation to accept the Internal Audit reports for Application to 
Enrolment, Health, Safety and Wellbeing and Income and Debtors.  

 

GO left the meeting. 

 

 The report on the progress made on the implementation of Audit Recommendations was 
reviewed. The committee challenged the need for the extension of dates, particularly as they 
are set by the individuals and on the request to extend the cyber security recommendation 
denied it, so it will show as late. The work is being embedded in a more holistic approach to 
Business Continuity, Incident Management and IT Disaster Recovery Planning across the 
College.  

 The Strategic Risk Register was reviewed with proposed reductions in scores and a revised 
impact scoring.  Asked for approval as a work in progress. 

 Risk Appetite Statement being revised further for future presentation to the Corporation. 

 The report on Policies and Procedures was reviewed. The Committee were content with the 
progress being made.  

 The report on GDPR and Cyber Essentials was reviewed. Cyber Essentials has been 
achieved and work is now focussing on Cyber Essentials plus.  

 There had been no fraud or irregularities identified since the last meeting and no expenditure 
on overseas expenses.  

 The report on the Key Corporate Measures and Targets was reviewed and comments fed 
back to feed into the final version being presented to Corporation.  

 The Committee self-assessed its performance and believes it fulfils its function.  

 Recommendation: Approval of the External Audit Tender process. 

 Pension 

 Considered Lessons Learned Paper comfortable monitor process 

 Date of Next Meeting agreed as 6th July 2021.  

 
Resolved:  The Corporation approved the revised Committee Terms of Reference, External 
Audit, accepting that there will be further charges, accept the internal audit reports, the External 
Audit Tender process. 
 

281. Risk Register 
Consideration was given to the Risk Register, which was accepted. 
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282. Governor Activities/Training 
TS reported he had attended the FE Student Awards, but had experienced some issues with 
consistency of presentation and quality. 
 

283. Corporation Meeting Self Assessment 
Consideration was given to the Self-Assessment report.  Corporation were asked to make any 
comments or to send in an email. 

 Attendance – For 2019/20 was 82% (target 80%).  No areas of concern. 

 Length and number of meetings – Is this right? Yes, it was thought to be. 

 Agenda and papers – Do you receive the information needed, in an appropriate format, 
to undertake the role effectively?  It was thought that more work could be done to 
enhance the quality of the content of papers. 

 Appointment – vacancies, composition of Governors (working towards recruiting 
Governors with HE experience, land-based experience and for succession planning) – 
thought to be the right direction 

 Register of Interests – declared. 

 Training and Development – Do you have any training needs that are not provided for? 
(comments from Committees noted regarding Launch training modules).  ETF training 
modules provided as an alternative. 

 Does the Corporation fulfil its function? How good is the quality of governor contribution? 
As in line the FEC report the Corporation thought it did fulfil its function and provide good 
quality contributions. 

 
284. Staff Survey 

Consideration was given to the Staff Survey Report. 
 
RM left the meeting. 
 

285. Confidential Items 
Members agreed that aspects of minutes 273, 274, 276, 280 and 284 should be classified as 
confidential on the grounds of commercial sensitivity and reviewed in one year.  The minutes 
and associated reports are therefore not available for circulation to the public, college staff or 
students (excluding senior post holders), along with any draft documents. 
 

286. Any Other Business 
JC asked if there were any Governors who would like to attend an ESFA meeting regarding the 
Financial Dashboard. 
 

287. Date of next meeting: 
Resolved: 14 October 2021 as a live meeting, with a tour of the campus. 
 
I certify that this is a true and accurate record of the meeting held 19 July 2021 and agree to 
them being made public on the Askham Bryan website. 
 
Signed        Date 
Chair 
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Date 
Action 
Raised 

Minute 
No 

Action required Action by By 
when 

Current 

     

Pending 

15/03/21 240 Include more diverse imagery in the Strategic 
Plan 2021-26 

TW Before 
publicati
on 

15/03/21 248 Consider ways of increasing ethnic diversity and 
other forms of diversity across the organisation.  
TW to work with Landex too 

All ASAP 

18/10/19 120 Include Moodle access as part of board portal 
project 

JC ASAP 

22/07/19 100 Corporation members to undertake cyber 
security training during the board portal process 

JC/Governo
rs 

ASAP 

Cleared 

15/03/21 248 Make staff more prominent in the 9 priority 
areas.  19/7 added so clear 

TW/JC ASAP 

15/03/21 248 Re-evalute how HR matters are reported to the 
Corporation and via which committees.  19/7 will 
come via Corporation so clear 

JC ASAP 

15/10/20 196 Organise individual governor self assessments.  
19/7 will take place at the end of August so clear 

JC Autumn 
Term 

20/720 174 Review confidential minutes.  19/7 ongoing so 
clear 

JC ASAP 

15/03/21 248 Consider ways for AJ to be involved in EDI 
Committee, Q&S.  19/7 AJ invited to attend 
meetings, initially as an observer, so clear 

AJ/JC ASAP 

17/05/21 255 Include progression data for student numbers 
for assessment at Q&S Committee. 19/7 
included so clear 

SS 1/7 

17/05/21 255 Include Digital Strategy for Q&S Committee. 
19/7 included so clear 

SB 1/7 

 
I certify that this is a true and accurate record of the meeting held 19 July 2021 and agree to 
them being made public on the Askham Bryan website. 
 
Signed        Date 
Chair 
 
 


